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Code of Ethics 

Purpose 

The Code of Ethics applies to the Geneva Historical Society’s (also known as Historic Geneva) 

Board of Trustees, staff, and volunteers.  Trustees are elected by the Historical Society’s 

membership. Staff members include those who are employed by the Historical Society on a full-

time, part-time, or contract basis. Volunteers include any individuals who serve on a Historical 

Society committee, or individuals sharing expertise without remuneration.   

 

The purpose of the Code of Ethics is to ensure that the Historical Society’s trustees, staff, and 

volunteers understand and support its mission and public trust responsibilities.  To that end, all 

such persons should be guided by the following principles: 

• Actions regarding the Historical Society should be on behalf of the organization, not 

individual interests. 

• The Historical Society’s collections and programs and its physical, human, and financial 

resources will be protected, maintained, and developed in support of the Historical 

Society’s mission. 

• Working relationships among trustees, staff, and volunteers will be based on mutual 

respect. 

• The Historical Society will be managed and maintained by nonprofit and museum 

professional standards and practices. 

• Policies and procedures concerning the Historical Society’s operations are to be clearly 

articulated and prudent oversight will be practiced. 

 

Mission 

 

The Geneva Historical Society is dedicated to engaging diverse audiences in an on-going 

dialogue about the shared heritage of Geneva, New York, and its environs. 

 

To achieve its mission, the Historical Society: 

 

• Collects, catalogs, preserves, and studies artifacts which provide a visual and tangible 

connection to Geneva’s past. 

• Uses traditional and digital media such as exhibits, programs, publications, blogs, and 

online platforms to stimulate an interest in history and Geneva’s people, places, and 

things. 

• Develops collaborative relationships with community organizations and businesses to 

expand the community’s access to its past and assist in shaping its future. 

• Administers its historic properties to meet the educational and interpretive goals of the 

Society, offers leisure time activities for community members and visitors, and supports 

Geneva as a destination city. 
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• Provides resources to promote preservation of structures and landscapes in order to 

advance economic development and to instill pride in Geneva’s diverse architecture. 

 

 

Values 

As an organization, the Historical Society has the following values -  

 

• Excellence 

• Service 

• Collaboration 

• Inclusion 

• Stewardship 

• Discovery  

• Accountability 

 

Legal Compliance 

The Historical Society’s trustees, staff, and volunteers comply with all applicable local, state, 

and federal laws, rules, and regulations. 

 

Personal and Professional Conduct 

In their dealings as representatives of the Historical Society, trustees, staff, and volunteers act 

professionally with honesty, integrity, and openness.  They treat each other and Historical 

Society constituents fairly and with respect.  Trustees, staff, and volunteers are responsible for 

being aware of and complying with policies that address their conduct. 

 

The relationship between trustees and the staff is often close and mutually beneficial to the 

Historical Society.  Nonetheless, trustees should not use their position to obtain unreasonable or 

excessive services or expertise from Historical Society staff. 

 

Trustees and their family members shall not serve as paid employees or contractors of the 

Historical Society. 

 

Conflict of Interest 

Historical Society trustees, staff, and volunteers act in the best interest of the organization rather 

than in furtherance of personal interests or the interests of third parties, such as friends and 

family.   

 

Decisions about the Historical Society and the use or disposition of its assets are made solely in 

terms of the benefits to the Historical Society and are neither influenced nor appear to be 

influenced, by any private profit, personal gain, or outside benefit for trustees, staff, or 

volunteers; their friends and family members; or the organizations with which they are affiliated. 

 

A conflict of interest may arise where a trustee or full time employee, or a member of his or her 

immediate family, has a legal or beneficial interest as a member, owner, director, officer, lessor, 

broker or investor in an enterprise or has a special, personal, business or family relationship with 
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an enterprise from which the Historical Society purchases or leases services, equipment, supplies 

or real estate (or an interest therein); which renders investment, managerial, consulting or other 

services to the Historical Society; or which has a pecuniary or business relationship with the 

Historical Society. 

 

Each trustee and full-time employee shall be required to sign a conflict of interest disclosure 

statement not more than 60 days after July 1 of each year. The Chair of the Audit Committee will 

recommend to the Executive Committee appropriate action in the event of a conflict of interest 

involving a full-time employee. A trustee who has a conflict of interest or is involved in a related 

party transaction shall take no part in the Board of Trustees or committee consideration or 

determination of the matter. No such trustee shall attempt to influence the outcome of any Board 

of Trustees or committee vote on such matter. The Board of Trustees or committee taking action 

shall if feasible seek competitive proposals.  (Appendix A – Conflict of Policy Statement and 

Disclosure Statement). 

 

Board of Trustees 

The Historical Society has an active Board of Trustees that sets the organization’s vision and 

mission, strategic direction, and policies; and has oversight of its finances and operations.  The 

Board ensures that its members and the staff act for the benefit of the Historical Society and its 

public purpose with integrity and honesty; that the Historical Society’s resources are responsibly 

and prudently managed; and that the Historical Society has the capacity to carry out its programs 

effectively. The Board also supervises, evaluates, and determines appropriate compensation for 

the Executive Director, and ensures that the Historical Society is fair and inclusive in its 

employment policies. The responsibilities of the Trustees are outlined in the Trustee Job 

Description. 

 

Board members have a clear fiduciary obligation to the Historical Society.  At all times, they 

shall act in a manner consistent with this fiduciary obligation and shall exercise particular care 

that no detriment to the Historical Society’s interests (or appearance of such detriment) may 

result from a conflict between those interests and any other professional interests or their 

institution’s interests.  Trustees are encouraged to consult with the Board President or Executive 

Director whenever a question arises as to the conflicting interests.  

 

Staff and Independent Contractors 

All staff members and independent contractors are responsible for understanding the duties of 

their positions and executing those duties to the best of their abilities.  The Historical Society 

promotes a working environment that values respect, fairness, and integrity.  Open 

communication is highly valued.  Staff model professional conduct and provide leadership, 

clarity, and respect for individuals and for diverse points of view.   

 

While outside employment and consulting can benefit both the Historical Society and staff 

members, such activity must be undertaken with the fundamental premise that the employee’s 

primary responsibility is to the Historical Society, that any such outside activity will not interfere 

with the staff member’s ability to discharge this responsibility, and that it will not compromise 

the professional integrity of the employee or the reputation of the Historical Society or 

misrepresent the organization or sponsorship of this work. The Historical Society staff will 
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regularly disclose outside work assignments to the Executive Director and the Director to the 

Board President. 

 

Outside activities that directly relate to a staff member’s duties are encouraged.  However, he/she 

is obliged to first reach an agreement with the Historical Society concerning all aspects of the 

activity, including any financial remuneration and ownership of published material.  In most 

cases, such material is the property of the Historical Society.    

 

Historical Society staff and independent contractors must not accept gifts, favors, loans or other 

dispensations that are offered to them in connection with their duties for the organization. 

Employees and independent contractors may accept gifts of trifling value when acceptance 

would not appear to impair their judgment or otherwise influence Historical Society-related 

decisions.  Meals, accommodations, and travel expenses while on official business may be 

accepted if clearly in the interest of the Historical Society. Outside activities and compensation is 

outlined in the Historical Society’s personnel policy. 

 

Volunteers 

The Historical Society’s volunteers are in direct contact with members and museums in the field 

on a regular basis and often are the face of the Historical Society to their peers and the 

public.  When acting on behalf of the Historical Society, volunteers understand their duties and 

execute them to the best of their abilities.  They convey the mission and goals of Historical 

Society, and as its representatives, refrain from promoting their own institutions or businesses. 

 

Integrity 

The Historical Society responds to the needs of the community and its members, and is 

committed to improving its organizational effectiveness, activities, and services.  It strives to 

provide the media, policy makers, and the public with content that is accurate, clear, and 

informed.  It will not misrepresent information or individuals. 

 

Inclusiveness and Diversity 

In all matters related to staffing practices, the standard should be ability in the relevant 

profession.  In these matters, as well as trustee selection, management practice, volunteer 

opportunity, collection usage, and relationship with the public at large, decisions cannot be made 

on the basis of discriminatory factors such as race, creed, age, disability, gender or sexual 

orientation.   

 

The Historical Society recognizes that diversity is a significant force within its own organization 

and in the community and encourages employment opportunities and accessibility at the 

Historical Society for all people.  The Historical Society promotes inclusiveness, and its trustees, 

staff, and volunteers strive to ensure that diversity is reflected in its programs and committees.  

The Historical Society promotes diversity in its hiring, retention, promotion, and board 

recruitment and efforts and in the programs, it develops for its constituencies. 
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Fiscal Responsibility 

The Historical Society manages its funds responsibly and prudently by ensuring that all spending 

practices and policies are fair, reasonable, and appropriate to fulfill its mission.  Financial reports 

and annual independent audits are accurate, complete, and accessible in all material respects. 

 

Fundraising and Business Practices 

The Historical Society is truthful in its fundraising solicitation materials.  It handles information 

about donations with confidentiality to the extent provided by the law, expends funds consistent 

with donor intent, provide appropriate acknowledgement and recognition.  The Historical 

Society discloses whether those seeking donations are trustees, volunteers, employees, or hired 

solicitors. 

 

In all cases, and for the protection of the good name of the Historical Society and its members, 

the Historical Society may only enter into agreements with reputable organizations whose image, 

product, and services do not conflict with its mission or values.   

 

Disclosure 

The Historical Society provides comprehensive information about the organization and responds 

in a timely manner to reasonable requests for information.  Basic data about the Historical 

Society operations (such as the Form 990, annual reports, audited financial statements, program 

reports, and policies) are available to the public.   

 

Confidentiality 

Historical Society trustees, staff, and volunteers may have access to confidential and privileged 

information about the Historical Society, its members, and other constituents. Loyalty to the 

Historical Society and its supporters, require that individuals with access to such information 

comply with privacy and confidentiality policies and treat all information responsibly and 

appropriately. 

 

Collections  

The Historical Society’s Collections Management Policy is a detailed listing of the 

organization’s policies and procedures regarding collections.  In any case where a discrepancy 

between the Code of Ethics and the Collections Management Policy exists, the discrepancy shall 

be reported to the Executive Director for referral to the Board of Trustees. 

 

Acquisitions 

Acquisitions will be made according to the criteria set forth in the Historical Society’s 

Collections Management Policy and shall fall within the ability of the organization to adequately 

protect and conserve proposed objects.  Acquisitions shall be proposed to further the Historical 

Society’s mission and never for personal gain or benefit of individuals involved with the 

Historical Society.  Acquisitions shall come with clear titles. 

 

Deaccessions 

The deaccession of objects from the collections is recognized as an essential practice but shall 

occur only to enhance the quality of the Historical Society’s collections.  Deaccession of objects 

shall take place in accordance with the deaccession procedures articulated in the Historical 
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Society’s Collections Management Policy.  All funds obtained through the sale of deaccessioned 

objects will be used for the acquisition, preservation, protection, or care of the collections.    To 

avoid any actual or perceived conflict of interest, deaccessioned objects will not be given or sold 

directly to Historical Society trustees, staff, volunteers, or their families or representatives.  

Organizations with which trustees, staff, and volunteers are affiliated are eligible to purchase 

deaccessioned objects provided that no trustee, staff, or volunteer with the purchasing 

organization is involved in the decision leading to the deaccession. 

 

Appraisals 

Donations to the collections are tax deductible to the extent of the law; however, the Historical 

Society staff cannot appraise items for a private owner.  Donors, therefore, are expected to get 

independent appraisals for the objects they are donating. 

 

Personal Collections  

Trustees and staff must recognize that the Historical Society’s collection interests and needs take 

priority over those of individual collections. The Collections Management Policy outlines what 

materials fall within the Historical Society’s collecting scope. 

 

As outlined in the Personnel Policy, staff may not compete with the Historical Society in any 

personal collecting activity. The Historical Society has the right, for a specified and limited 

period, to acquire any object purchased or collected by any staff member at the price paid by the 

employee when the object falls within the Historical Society’s collecting scope. At the time of 

hire or soon thereafter, employees who own material that is similar to the Historical Society’s 

collections may be asked to provide the Historical Society with a list of their holdings. The 

employee may also be asked to update the inventory periodically. Family heirlooms, gifts, 

material owned by the employee prior to their employment with the Historical Society or objects 

whose market value is less than $10 are exempt. 

 

During their term of office trustees shall observe the following with the respect to the formation 

of personal collections.  Upon learning of an object that may relate to the Historical Society’s 

collections, trustees must give the Historical Society the first option to acquire the object at its 

stated purchase price plus out-of-pocket costs.  If a trustee decides to dispose of part or all his/her 

personal collection of items within the Historical Society’s field of interest, it would be 

appropriate to offer it first to the Historical Society whether as a gift or at fair market value.  In 

the event of public sale, the trustee must be sensitive to his/her relationship to the Historical 

Society, must not trade on that relationship, and must differentiate personal ownership from 

institutional affiliation. 

 

Access to the Collections 

Although the public must have reasonable access to the collections on a nondiscriminatory basis, 

the Historical Society assumes as a primary responsibility the safeguarding of their materials 

and, therefore, may regulate access to them. 

 

The judgement and recommendation of staff, regarding the use of the collection, must be given 

utmost consideration, in formulating their recommendation, staff must let their judgement be 
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guided by two primary objectives: the continued physical integrity and safety of the object or 

collections, and the educational purpose. 

 

In keeping with the Historical Society’s responsibility to provide continuous curatorial and 

protective care for its collections, it must protect such collections from the potential damage of 

the effects of smoke, beverage, or food around exposed collection, or the dangers of 

inappropriate building environmental conditions.  Access to the collections is detailed in the 

Collections Management Policy. 

 

Programs and Exhibits 

The Historical Society presents exhibits, programs, publications, and digital content with 

honesty and objectivity, representing the most current scholarship to benefit the public’s 

understanding of Geneva’s history.  All programs shall promote the public good.  Trustees, 

staff, and volunteers shall ensure that all revenue-generating activities are compatible with 

and support the Historical Society’s mission. 

 

Community Relations 

The Historical Society enhances the cultural richness of the community.  Programs offered by 

the Historical Society will be responsive to the varied concerns, interests, values, and needs of 

the community.  The Historical Society and those who serve the organization have an obligation 

to be good citizens in the community.  The public will be always received with courtesy. 

 

In choosing a vendor, the Historical Society will first contact local businesses to support the 

community. If no local vendor is available, the Historical Society is committed to doing business 

with others who share its values. 

 

Use of the Code of Ethics 

The Code of Ethics is a living document, designed to be disseminated, used, and updated. The 

Geneva Historical Society is actively committed to informing trustees, staff, and volunteers 

about the code of ethics and its application; evaluating the code regularly and creating policies 

and procedures that reflect its values. 

 

Approved by the Board of Trustees - April 19, 2006 

Revised by the Policy Committee – April 2021 

Approved by the Board of Trustees – May 2021 
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Appendix A 

Geneva Historical Society 

Conflict of Interest Policy Statement 

 

 

1. Purpose - The Geneva Historical Society requires full time staff and members of the Board of 

Trustees to comply with all applicable federal, state, and local laws, rules and regulations 

pertaining to GHS’s activities, to conduct themselves ethically and with integrity; and to avoid 

any conflict between their own interests and the interests of GHS. This Policy Statement 

sets forth general principles with respect to conflicts of interest and applies to all Trustees and 

full-time employees. 

 

2. Conflicts of Interest - A conflict of interest may arise where a Trustee or full-time employee, 

or a member of his or her immediate family, has a legal or beneficial interest as a member, 

owner, director, officer, lessor, broker or investor in an enterprise or has a special, personal, 

business or family relationship with an enterprise:  

 

• from which GHS purchases or leases services, equipment, supplies or real estate (or an 

interest therein) 

• which renders investment, managerial, consulting, or other services to GHS; or 

• which has a pecuniary or business relationship with GHS. 

 

3. Disclosure Procedures – Each Trustee and full-time employee shall be required to sign a 

Conflict of Interest Disclosure Statement not more than 60 days after July 1 of each year. Copies 

of such statement shall be submitted to the Secretary and the Chair of the Audit Committee. The 

Chair of the Audit Committee will recommend to the Board of Trustees appropriate action in the 

event of a failure to sign such a statement. The Chair of the Audit Committee will recommend to 

the Executive Committee appropriate action in the event of a conflict of interest involving a full-

time employee. 

• Any Trustee or full-time employee who believes under the following circumstances he or 

she may have a conflict of interest must immediately contact the Chair of the Audit 

Committee.  

o upon finding that such Trustee or full-time employee or a member of his or her 

immediate family has an interest or possible interest in an enterprise or transaction 

that creates, or might create, a possible conflict of interest 

o upon entering into any relationship that might involve or create the appearance of 

a conflict of interest with GHS; or 

o upon learning that another Trustee or full-time employee or a member of his or 

her immediate family has an interest or possible interest in an enterprise or 

transaction that creates, or might create, a conflict of interest. 

• Upon being notified, the Chair of the Audit Committee shall determine whether 

reasonable cause exists to conclude a conflict of interest exists. 

 

4. Procedures of the Board of Trustees and Committees – A Trustee who has a conflict of interest 

or is involved in a related party transaction shall take no part in the Board of Trustees or 

committee consideration or determination of the matter. No such Trustee shall attempt to 
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influence the outcome of any Board of Trustees or committee vote on such matter. The Board of 

Trustees or committee taking action shall if feasible seek competitive proposals. 

 

5. Related Party Transactions -   

• “Related party" means any Trustee, officer or key employee of GHS; any relative of any 

Trustee, officer or key employee of GHS; or any entity in which any individual as 

previously described has a thirty‐five percent or greater ownership or beneficial interest 

or, in the case of a partnership or professional corporation, a direct or indirect ownership 

interest in excess of five percent.   

• Related party transaction" means any transaction, agreement or any other arrangement in 

which a related party has a financial interest and in which GHS is a participant.  

• GHS shall not enter into any related party transaction unless the transaction is determined 

by the Board to be fair, reasonable and in GHS’ best interest at the time of such 

determination. Any Trustee, officer or key employee who has an interest in a related 

party transaction shall disclose in good faith to the Chair of the Audit Committee the 

material facts concerning such interest. 

•  With respect to any related party transaction the Board of Trustees shall: 

o Prior to entering into the transaction consider alternative transactions to the extent 

available and shall if feasible seek competitive proposals 

o Approve the transaction by not less than a majority of the Trustees present at the 

meeting. 

o Contemporaneously document in writing the basis for approval, including its 

consideration of any alternative transactions such as competitive proposals. 

  

Approved by the Board June 2014 
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Conflict of Interest Disclosure Statement 

 

In accordance with the Conflict of Interest Policy Statement of the Geneva Historical Society, I 

hereby state the following: 

 

(1) I have read the Conflict of Interest Policy Statement. 

 

(2) I am an officer, director, trustee, owner (whether as a proprietor or partner) or 

employee of the following entities which have a relationship with GHS. List entities; if 

none, so state. 

 

 

 

 

(3) Neither I nor any member of my family is presently engaged in, or plans to engage in, 

any activity that may constitute a conflict of interest or a related party transaction under 

said policy statement, except as specifically noted below: 

 

 

 

 

 

Fully describe any activity that you believe gives rise to a conflict of interest or a related party 

transaction under the GHS Conflict of Interest Policy Statement. Attach additional pages if 

necessary. If none, so state. 

 

 

 

 

 

Fully describe any activity that you wish reviewed in order to determine whether or not it gives 

rise to a conflict of interest or a related party transaction under the GHS Conflict of Interest 

Policy Statement. Attach additional pages, if necessary. If none, so state. 

 

 

 

 

 

The above constitutes a full and complete disclosure of all activities that either do or may 

constitute a conflict of interest or a related party transaction under the GHS Conflict of Interest 

Policy Statement. 

 

Dated: ___________________________________________       
 

Signature:__________________________________________ 

 

Name (Print):________________________________________ 


